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Report No.
Client Name

Product Description

Supplier Name
Supplier Location
Participants Supplier
Telephone & Fax
Website

Email

Inspector(s) Name
Inspection Date

Actual Visit Location

SMAOO0000013A Re - Audit
SMA

Toaster & Egg cooker

Base Supplier Information from Client Side:
Huijun Technology Group
Meizhou Wuhua County, Guangdong County Industrial Zone No. two
Mr.Tang
/
/
/

Chuck Shi
2015-04-14

Meizhou City, Guangdong ,China

FACTORY AUDIT DETAIL ITEMS

QUALITY CONTROL SYSTEM SCORING

A)
STANDARD

1) VERIFICATION OF BUSINESS LICENSE

Please Check Next Page About Scoring Standard

Not Conform ,Refer to Special Attention:1

2) | VERIFICATION OTHERS QUALIFICATION @ : Conform

3)  QUALITY CONTROL SYSTEM : 79 H Score

4) PRODUCTION ABILITY

Conform / Not Conform, Refer to Special Attentions:

ADUIT OVERALL CONCLUSION

Good Factory

SPECIAL ATTENTION

1 Factory business license no English version.

Name(s) of Inspector(s)

2015-04-14 Chuck Shi

Date Name

Name of Reviewer
2015-04-15 Victor Zhang

Signature Date Name Signature
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A) Quality Control System Scoring Standard $F4-77¥%

5Points 543 Excellent {£55

This element was set up and well implemented in Factory Quality Management System, the control and performance meets or exceeds Sl and SI
customer requirement. The Factory's control to this element is in a lead/advantage degree of this industry, couldn’t require higher demand.

T IR EEHRAT SR —HE » S R T7 AR S AT s S| RHZ P REsE » FrASOR CHsE BT - T XN EEEE AT
AL RISSEHIAT > FEF T N EAR ATHE B B i R -
4 Points 44y  Good BiF

This element was set up and well implemented in Factory Quality Management System, the overall control is good, but still have some minor problem in
plan and execution.

T R EEEEACHEX —EE > BRETRT (I RIFISLE A FE— S N YERL -
3 Points 34  General —f&

This element was set up in Factory Quality Management System, the overall control is good, but still have some major problem in plan and execution.

Factory didn't set up documented procedure to control this element, but the process are well known for operation team and consistently executed.

T R EEEEACREX B BMRETT R A RIFISSH T FE— 21T (Major)fyfiik -
T REIL AR E X —HZ B (E - (R E R T TE—T R > fELERFFRA—E -
2Points 24y BadZ&

This element was set up in Factory Quality Management System, but the overall control is poor, have many major problem in execution.

Factory didn't set up documented procedure to control this element, inconsistent procedure executed for same process, have many major problems.

T AT E R A MER R HREFEERS EE (Majoniyehk » KAEAREARIET -

T AREEL B IVRR  DIHUE X —ZERNVENF » A F 0 T TR —TH R - R A —8 > FERZINEZE (Major)iik -
0Points 04>  No Control i

Factory didn't set up control to this element.

T AN R TER

Final Score=(Sum of the individual evaluation/Number of evaluated elements)x20

Boy= (ISHEHAPSIREED X 20

Factory classification

NSy
A: more than 80 Points Excellent Factory
80 Ak
B: 70 Points to 79 Points Good Factory
70~79 4 B
C: 60 Points to 69 Points General Factory
60~69 5 —
D: less than 60 Points Bad Factory
60 Z3BA T =
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The Audit details were found as follows:

1) VERIFICATION OF BUSINESS LICENSE

Result: Conform / Not Conform, Refer to Special Attentions:

Actual Factory Information:

F N o
actory Name ;| Huijun Technology Group

Factory Business License Code .| 66504504-3

Factory Location . .
y ' Meizhou Wuhua County, Guangdong County Industrial Zone No. two

Participants Factory ay
Telephone& Fax Y
Website -

Email
! iy

1) VERIFICATION OF BUSINESS LICENSE REFER PHOTOS
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2) VERIFICATION OTHERS QUALIFICATION
Result: Conform

QUALIFICATION DETAIL

2)VERIFICATION OTHERS QUALIFICATION REFER PHOTOS

Certificate Certificate

Certificate Certificate
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Certificate Certificate

Certificate Certificate
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3) QUALITY CONTROL SYSTEM
Iltems No Item Description Score Remark
HZIE HERAE L) =i
Is there a quality control system set up and implemented based on ISO9000 or other similar
QMms 1 standard? N o o 5
AT FE A HcHE 1SO9000 S5 ARARE T St B IR IE A %
A 2 Are docgrnents approved before issuing? 4
AFRATRIE SR A ?
1 Are the quality policies & objectives established & followed to push continuous improvement? 4
BRI AR 0 R BRI SGE ?
VR R 2 Are individual QC Igsp:gtor assigned for product quality inspection? 4
Responsibility %ﬁﬁ%ﬁﬂﬁ’ﬁﬁﬂﬁmﬁmﬁ%fﬁ% ? .
TR 3 Is there a supervisor/manager on all shifts? 4
ARG A TE/4H 2
4 Are specific authoritative person assigned to release shipment? 3
EEEEAERBATT M A ?
1 Are training program exist to make sure operators are well trained and qualified for their job? 3
EREVIETEINGE S - (EA TR LAEEMA TR TAE ?
Resource 2 How is 58S on site? 5
Management BB B A BT (6S) ?
HFER Is there an clean/organized inspection area include adequate lighting,
3 temperature,humidity,noise,ventilated exist in the factory? 4
AR TARER > SRECIE R - B - A - ENESRAIIR IR R ?
1 Is there a order review system set up and implemented? 4
BRI N A E TR R 2
2 Is there a criteria set up and implement to select supplier? 4
TS R IL I S B R P A A 2
3 Are the purchase requests delivered to suppliers clearly? 3
FIGE R R AR R A N 2
4 Is there a supplier performance evaluation system set up and implemented? 3
SE RIS N R SR R S 7
Are customer property include samples/materials/drawing/machine/ toolings well
5 maintained? 4
EEXFA T CEENSS - AR B LES - R - TR TGy g 2
6 Is there an adequate engineer team to support engineering issues? 5
A S LHIRRA G A TR FOR (0] 2
7 Is there an engineering change control system set up and implemented? 5
Product JE AL S TR R
Realization 8 Are the record for design&change&approval well kept? 4
= SHEH T ~ Tk « A R E ST ?
Is there a pre-production meeting set up to review the product specification, sample, clear all
9 major problem before mass production, and record in meeting notes? 3
BB AT A WEMESE P AT A ~ AL BE R - FHE PRI MI0 %
2
Is there a Sample Approval procedure set up and implemented to approve sample prior to
10 | production? 4
AL SRR HUERR S A RS S A T DU R R 2
11 Are material/producgwell labeled and stored in the warehouse to prevent miss use? 4
BN PORY P St T i AR R A AR 3R 2
12 Are material/producE proper protected to prevent damage? 4
TR XISt TS B3P AR L BUF 2
Is there an inventory control system with incoming / outgoing materials monitored and
13 | documented (location, quantity, etc)? 3
TE B AT IR 2 0 AR 7 L A Gt A B 55)?
14 How is FIFO? 4
St S HVANEIF SR ?
Are the bath of materials/products specific and traceable?
Product | 15 | i gutep oy » u HLIEHME: 2 4
Realization
(Cont)) Does the factory set up & implement procedure to make sure that incoming raw materials,
P ESEEL(5E) components, and or sub-assemblies conform to specifications, quality standards and US
16 | Safety requirements? 4
T BRI Z o DRI AR EAT R  ZE: - SR T SRS - FTR i
HISEE TR ?
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Are material passed IQC Inspection before pulling in warehouse?

W bk R AR A A ? 3

18 Is there a WI or drawings availablejo guide the material inspection? 4
EEERER - IS PEREHIT IR ?

19 Is a sampling plan basia on AQL or similar standard set up and implemented? 5
EERIE AQL SSRGS ©

20 Are DCL's (Defect Classification List) or similar being used to guide quality control? 5
EEA ARG FRE RS H O S A LIE SR B ?

21 Are proper IQC inspection criteria set up and implement? 3
PERHG IR H 2 S 85T ?

29 Are 1QC inspection report well kept? 4
EEABRERRITE ?

23 Are adequate measurement equipments available? 5

EB B A EHRNLES ?

Are measurement equipments well controlled and calibrated according to national or
24 | industrial standard? 5
RIS OVE RS - HHEERRSA T AL A T E HAROA ?

Are machines, equipment, fixtures and tools suitable to produce clients product?

| s s o THRESEATER G ? 5

2 Are there an equipment maintenance and protection standards set up & implemented? 4
T I RN A S AL B R A PRIFR IS AR ©

27 Are there a tooling maintenance and protection standards set up & implemented? 3
SRR A E NV B AP (R IR 2

28 Are adequate production capacity available for S| order? 4
B E BRI ATT R ST AP IASL A TRV 2

29 Are WI proper prepared and show in production line to guide the production run? 5
SEEmWEIH A AR R EIE S B S 2

30 Are the working standards specific? 5

TE G E LN AR R

Does the factory use defect samples in the production area to show examples of common
31 | defects? 4
FE B AR AT DR R A AR S B LY A AR 2

Are there quality notification boards on the production floor to bring notice to potential
32 | issues? 5

EAEAEF WA EREP X ERBEENF RIS ?
Is there a FPA (First Product Approval) or silimar system set up for daily production run?

B RmETERRREIE ? 8
34 Are products passed IPQC Inspection before pulling in warehouse? 3
P iE B AR S8 EA AE ?
35 Are proper IPQC inspection criteria set up and implement? 3
fE IR H 2 & 5o ?
36 Are IPQC inspection report well kept? 3
EEARIRERRRITE?
37 Are products passed PSI Inspection before shipment? 4
Product e R A TR ST T ?
Realization 38 Are proper PSI inspection criteria set up and implement? 4
(Cont.) TR rI S BT ?
FEELSEBL(ER) 39 | Are PSlinspection report well kept? 4
EEALIERITTE?
Are non-conforming raw materials, in-process product and finished product properly
1 segregated and identified at all stages? 3
A EASHIEA L - PR RIR T A O s PR S AIRR R 2
Mzizll"fg?t' If non-conforming materials or product are reworked, do records show that they have been
Conz/inual 2 re-inspected and confirmed to comply with specifications? 4
Improvement WER SR T - BEFIOREHCI AR BRI RS0 ?
W - S 3 Are there any corrective and preventive actions for non-conforming products? 3
R S B 2 5 S A TRt 2
Is there a period performance review system set up and implemented to push the continuous
4 improvement? 4
B B VLI S E BRI ST R R DA SR e 2
Final Score=(Sum of the individual evaluation/Number of evaluated elements)x20 79
HMoy= (A& ITAESTERD X 20
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3) QUALITY CONTROL SYSTEM REFER PHOTOS

Quality Control ) Quality Control

Quality Control Quality Control
p— - -

Quality Control - Quality Control
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4) PRODUCTION ABILITY

Result: Conform

Factory Production Capacity Assessment Profile

Off Site Survey ZiZ{FE

I &EFREAFMER

. On Site Confirmation Bzl

Ownership . Date of establishment
Bt Joint stock system R 1998
Bank Reference / Factory Area(m?) 20Million square
TSRS T SR meters
Major Customers Toshiba
(Per Country/Area) Most
TEEM Tiger
Order Completion Lead Sample Completion Lead time
Time(Days) 30days (Days) 7days
£EFEHER) FEEEHACR)
. . Minimum Order Quantity
Production ()sza;)zaéty (Monthly) 250000 Requirement 40HQ
B/MTIHRER
Annual Volume (US$)
FER 2.2YI
Product Sales volume Capacity Domestic rate Export rate
=it FHER (-3 LS HOERB
Electric oven 120,000,000pcs 800,000pcs 10% 90%
Juicer 80,000,000pcs 400,000pcs 8% 92%
Others 20,000,000pcs 200,000pcs 20% 80%
Major Manufacture Equipment & Process
FEEFRENTZEE
Type Supplier or Brand Quantity Capacity
Punch Wide section 140 4Million / day
Mash welder 40 1.5Million / day
Automatic spraying line Powerise 1 1Million / day
Assembly line 9 35Million / month
Testing Equipment
Wik &&=
Type Supplier or Brand Quantity Tessttlgr?dr;r:jge/
N ) Az o
Dielectric W|ttr;ssttzr:d|ng voltage The Yangtze 32 100-1000KV
Power meter Instrument. 37 P=VxIxCOS
Ground resistance tester The Yangtze 10 0.01-20
Leakage current tester Blu ray 8 0-2MA/2MA-20MA
Employee Count
RITEE
Position Quantity Position Quantity
Bz BE Bz ¥E
Engineering Staff 50 Management 35
BRAR EEAR
QA/QC Staff
Work
AR 40 orkers TA 1000
Sales Total
HEAR 20 AN 1145
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Factory Organization Chart (Could show the picture)

ALHHE (FTLAAR A B
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4) PRODUCTION ABILITY REFER PHOTOS

Factory view Factory view

Factory view Factory view

Factory view Factory view
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Factory view

Factory view

Factory view

F:'actory view

Factory view

Factory view
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Factc;ry view

Factory view

Factory view Factory view
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Factory view

Factory view Factory view

'S 1 ST

1
Factory view Factory view
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Factory view

Factory view

Factory view

Factory view

Factory view

Factory view
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Factory view

Factory view Factory view

Factory view Factory view
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Factory view Factory view

Factory view Factory view
— -

|

Factory view Factory view
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Factory view

3
3

Factory view Factory view
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Factory view
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Factory view

Factory view Factory view

Factory view Factory view
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Factory view - ) Factory view
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Factory view

Factory view

Factory view

Factory view

Factory view

Factory view
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Factory view Factory view

Factory view Factory view

-This is end of Report-
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